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AUDI O PLAY

Scene: 1
(1 NTRODUCTI ON OF TOWARDS SUSTAI NABLE RANGELAND
MANAGEMENT)

JOSEPH LOLKERRA
My nane is Joseph Lol kerra. | am a nenber of the
Shonpol e community based rangel and nanagenent. | woul d
like to share with you our experience of working
together as a conmunity to inprove governance, nanage
our pastures and ot her rangel and resources in a nore
i ncl usive way.

To better nmanage our pasturel and and ot her rangel and
resources, we all participated in a community owned
system endorsed by all relevant stake hol ders.

We went through three nmain stages.

1. I nvesti gating
2. Negoti ati ng
3. | mpl enent ati on

First, we started by identifying the resources within
our rangel ands at the investigating stage. W di scussed
how di fferent people within the conmunity use different
resources avail able at the rangel ands and how t hey can
i nprove this usage to benefit nore people in the
conmuni ty.

At the second stage of negotiations, working together,
we devel oped a rangel and nanagenent plan setting up
roles for communities and rangel and advi sors.

At the |ast stage of inplenentation, we engaged in
actions to slow and reverse the declining productivity
w thin the rangel and.

Later on we started to nonitor and eval uate the
progress we are naki ng together.

VWhat we realized during these steps of the PRM process
is that for us to be successful, each nenber nust
dedicate their efforts to strengthening their role.
Luckily, our chief had already explained to us how t he
roles of each community nmenber are just |ike the four

| egs of a goat.



Scene 2

CH EF BARAZA
(MURMURI NG AT CH EF' S BARAZA. GOAT BLEATI NG SOUNDS)

MAN
Chi ef, why do you have a goat with you today?

CH EF JANE NASERI AN
| want to denonstrate how effective PRM works. Each | eg
of the goat represents a dinmension of PRMwhich is a
role of the cormmunity and different stakeholders in the
PRM process. \Wat happens when one, two, three or four
| egs are injured?

VI LLAGERS
(I'N UNI SON)
The goat cannot nove.

CH EF JANE NASERI AN
For PRMto be effective, each comunity nenber working
with ot her stakehol ders nmust dedicate their efforts to
strengthening their role.

The communities have the primary right to nmanage their
own rangel ands. The first | eg was establishnent of
governance and nmanagenent for our Shonpol e community
rangel and i nstitution.

This involved us as the community working together to
create a rangel and managenent pl an.

WOVAN
And what does this plan entail ?

CH EF JANE NASERI AN
That is a good question. This plan should answer;
- What goal s does the conmunity have for their
rangel and?
- What actions are needed to achi eve these goal s? and
- Wo will do it

MAN
And who is involved in developing the plan, is it not
only for elders and nen?

CH EF JANE NASERI AN
Yes, elders and nen take part in the plan nmaking. But
i ncl udi ng youth, wonen and mnority ethnic groups for
fairness and effective decision-nmaking is also quite
i mportant.

( CONTI NUED)



CONTI NUED: 3.

MAN
Wiy is it inportant to have youths and wonen in the
pl anni ng?

CH EF JANE NASERI AN
This is because if wonmen and youth are not consulted
they may not respect the plan

PRMis built on a foundation of transparent and
account abl e communi ty governance structures and
processes. This includes a rangel and managenent
institution which serves and is accountable to the
conmuni ty.

Now we cone to the second | eg which involves the
managenent of rangel and unit.

Here, the comunity creates a suitable grazing plan
fitted to the local social and ecol ogi cal context and
determ ni ng feasi bl e rangel and managenent options

A good grazing plan is adaptable and subject to
nodi fication as conditions and objectives change

WOVAN
How do we ensure that everyone will follow the plan?

CH EF JANE NASERI AN
To enforce and inplenent the grazing plans, the
rangel and managenent institution requires by-Iaws.

The plan al so describes restoration needed in degraded
areas, and sets the acceptable |ocations of
settlenents, farms, and ot her non-rangel and areas to
reduce further degradation.

The third leg is where we apply the use of |andscape
appr oach.

WOVAN
What does | andscape approach nean?

CH EF JANE NASERI AN
This is basically where the rangel and managenent
institution nmenbers coll aborate wi th nei ghboring
communities to coordinate grazing across different
rangel ands

Here, we create awareness anong nei ghbouri ng
communi ties that rangel and managenent institution
exi sts and the steps taken to coordi nate grazing
patterns and manage resources.

( CONTI NUED)



CONTI NUED: 4.

VAN
How do we invol ve our nei ghbours?

CH EF JANE NASERI AN
The nei ghbors are represented in the planning process
and we di scuss issues on stock novenent and routes,
borders and sharing of resources. To nmeke deci sions and
activities for good relations and nutual understanding,
we have to involve rangel and managenent institutions
for different areas.

The last |l eg of PRM systemis building strong and
constructive rel ationshi ps between the rangel and
managemnent

institution and county governnent and often with |arger
customary institutions to secure recognition for itself
as a representative body of the conmunity for rangel and
managenent activities.

That is why | brought the goat with ne today to explain
PRM process where comunity works together to inprove
governance and to better manage their pastures and

ot her rangel and resources.

JOSEPH LOLKERRA
| believe by working together as a community, we can
overcone chal |l enges that we have been facing raising
our livestock, inprove the productivity and we can nake
a sustai nabl e and worthwhil e business from our
| i vest ock.



